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AVCA  DNG-A-SPO  13  February  1970 

SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  26th  General 
Support  Group,  Period  Ending  31  January  1970,  (RCS  CSFGR-65  (R2) 


Cowmanding  General 
United  States  Army,  Vietnam 
ATTN :  AVHGG-DST 
APO  96375 


Operations : 

].,  (C)  Significant  Activities 

a.  Command:  During  the  reporting  period,  this  headquarters  experienced 
a  Loss  of  12  officers  due  to  reassignment  or  rotation  and  a  gain  of  10  officers 
from  in-country  and  out-of-country  sources.  It  is  significant  to  mention 
that  a  large  number  of  the  losses  in  officers  was  experienced  in  key  pos¬ 
itions.  Significant  officer  changos  are; 

(1)  On  12  November  1969 ,  LTC  Roger  At  Doucette  assumed  command 

of  the  39th  Transportation  Battalion  from  LTC  John  Goff  who  was  returning 
to  CONUS, 

(2)  On  21  December  1969,  LTC  James  H.  Harris  assumed  Command  of 
the  2nd  Maintenance  Battalion  from  LTC  Charles  Orr  who  was  returning  to 
CCNUS. 


(3)  On  21  December  1969 ,  LTC  Daniel  H.  Fride  assumed  command  of 
the  63rd  Maintenance  Battalion  from  LTC  James  H,  Harris  who  assumed  command 
of  the  2nd  Maintenance  Battalion. 

(4)  to  4  January  1970,  COL  Robert  D,  Worthen  assumed  command  of 

the  26th  GS  Group  from  G0L  N,  L.  McCartney  who  transfered  to  1st  Log  Conn  and 
to  assume  the  position  of  Chief  of  Staff. 

b.  Personnel  &  Administration: 

(l)  Promotions:  During  the  reporting  period,  there  was  an  increase 
of  8  E-6  allocations,  a  decrea.se  of  18  E-5  allocations  and  an  increase  of 
75  E-4  allocations  which  improved  moral  as  a  whole  among  the  enlisted  mem¬ 
bers  of  the  command. 
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(2)  Replacement  Personnel}  There  continues  to  be  a  problem  in 
filling  NCO  vacancies  within  the  command.  Some  NCO  positions  are  being  filled 
by  SP/5's  and  in  some  instances,  SP/4's.  The  TO&E  change  request  submitted 
on  16  October  1969  for  the  addition  of  the  Class  I  platoon  for  the  148th 
S  &  S  Company  has  not  been  received  to  date  and,  therefore,  handicaps  this 
headquarters  on  manning  this  platbon  as  no  author! z  tion  is  available  to 
requisition  replacements. 

c.  Base  Development: 

(1)  During  the  reporting  period,  all  units  within  the  26th  Group 
ijipJ.emented  defense  improvement  projects  in  preparation  for  the  upcoming 
winter-spring  offensive,  Bunkers  were  improved,  revetments  were  strengthened, 
wire  and  barriers  were  improved  and  the  use  of  fencing  in  front  of  each 
bunker  was  implemented.  This  was  especially  noticeable  in  26th  Group's 
Bravo  Sector  of  the  Phu  Bai  Combat  Base, 

(2)  On  1  December  1969,  the  63rd  Maintenance  Battalion  was  tasked 
with  additional  portion  of  tho  base  defense  perimeter  in  the  Quang  Tri 
Combat  Base.  This  additional  portion  of  tho  perimeter  brought  to  a  total 
j}6  hunkers,  4  observation  towers,  4  Sector  CP's,  1  command  bunker  and  a  re¬ 
quirement  for  89  guards  to  be  furnished  by  the  command.  This  additional 
defense  mission  has  affected  the  mission  capability  of  the  battalion 
tremendously.  Upon  the  departure  of  the  US  Marine  Forces  from  Quang  Tri 
Combat  Base,  the  63rd  Maintenance  Battalion  was  chosed  to  man  the  vacant 
bunkers  on  the  perimeter. 

d.  Organization: 

(1)  Upon  the  departure  of  the  liarir.es  from  Dong  Ha.  in  November, 

the  625th  S  &  S  Company  was  augmented  with  a  Class  I  platoon  for  the  purpose 
of  assuming  operational  control  of  the  Class  I  supply  mission  from  the  3rd 
latrine  Division.  The  transfer  of  operational  control  and  accountability 
for  the  supplies  was  completed  on  15  November  1969.  Immediately  upon  com¬ 
pletion  of  the  transfer,  plans  were  implemented  to  relocate  tho  entire  Class 
I  operation  to  Quang  Tri  where  more  adequate  facilities  and  better  security 
prevailed.  The  movement  of  the  supplies  and  equipment  was  completed  on  22 
December  1969.  On  31  December  1969,  the  Class  I  operation  opened  a  self- 
service  condiment  store  at  Quang  Tri  with  64  items  available  for  customer  units. 

(2)  On  15  November  1969,  the  63rd  Maintenance  Battalion  assumed 
an  additional  mission  of  providing  backup  maintenance  support  of  AN/PPS-5 
Radar  Sets  from  D/75th  Maintenance  Battalion  of  the  1/5  Mech.  HMS,  63rd 
Maintenance  Battalion  has  requisitioned  the  necessary  test  equipment  to 
support  the  mission. 

(3)  With  the  departure  of  the  3rd  Marine  Division  from  Dong  Ha 

in  November  of  1969,  the  63rd  Maintenance  Batt-lion  was  given  the  additional 
mission  of  clearing  the  Dong  Ha  ramp  of  US  Army  Cargo.  This  mission  has 
been  accomplished  by  the  utilization  of  the  57th  Transportation  Company. 
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(4)  Just  prior  to  the  beginning  of  the  reporting  period,  the  3/5th 
C  ivalry  moved  from  Camp  Evans  north  to  Dong  Ha,  thus  relieving  the  178th 
Maintenance  Company  in  Camp  Evans  of  its  maintenance  supporting  rolo  and 
adding  this  additional  mission  to  the  555th  Maintenance  Company  in  Dong  Ha. 
This  additional  mission  was  evaluated  and  found  to  be  too  large  a  burden  on 
the  assets  and  capabilities  of  the  555th  Mointonanco  Company.  In  *.ddition, 
the  178th  Maintenance  Company  in  Camp  Evans  was  operating  uith  more  cap¬ 
ability  than  the  mission  required.  Therefore,  on  10  Docomber  1969,  the  178th 
and  555th  Maintenance  Companies  switched  locations  and  assumed  on  anothers' 
mission.  This  has  proven  to  be  a  beneficial  movo  and  has  improved  mission 
performance. 

(5)  On  20  December  1969,  the  Graves  Registration  Detachment  from 
the  148th  S  &  S  Company  in  Camp  Evans  was  relocated  to  Phu  Bai. 

(6)  Prior  to  the  begin.-ing  of  the  reporting  period,  the  12th 
Cbxinanco  Detachment  from  2nd  Maintenance  Battalion  was  temporarily  attached 
to  tho  555th  Maintenance  Company  in  Dong  Ha  to  assist  in  the  backlog  of 
ordnance  equipment  The  detadunent  was  moved  back  to  its  parent  unit  on 

21  December  69  after  reducing  the  maintenance  backlog. 

(7)  By  tho  end  of  the  reporting  period,  the  3/5  Cavalry  had  received 
the  first  increment  of  10  M551  Sheridans.  The  arrival  of  this  equipment 
precipitated  a  noed  for  special  tools,  SDecial  training,  and  requisitioning 
an  A3L  particular  to  the  item.  At  tho  end  of  the  reporting  period  the  ACL 
for  tho  M551  was  at  a  20%  fill  and  some  parts  problems  had  already  been 
realized.  This  lack  of  repair  parts  is  the  only  significant  problem  which 
has  developed  to  date. 


(8)  Daring  the  month  of  January,  n  now  Sealand  Contract  was  negot¬ 
iated  for  resupply  of  Class  I  to  Dong  Ha.  This  was  duo  to  the  inadequecy 
o-  the  existing  aerial  resupply  system.  kVicb  of  the  subsistence  was  con- 
demnad  at  Da  Nang  Aerial  Port  because  of  the  lack  of  sufficient  aircraft 
and  unrealistic  show  times  established  by  the  Air  Force.  In  addition  a 
significant  loss  due  to  damage  in  shipping  by  air  was  experienced  with  eggs 
and  fresh  fruits.  Negotiations  had  been  initiated  to  enable  use  of  Sealand 
Vans  for  over-tho-road  supply  to  tho  entire  area  of  operation  of  th:  26th 
GS  Group,  This  contract  went  into  effect  on  1  February  1970. 

(9)  Prior  to  the  reporting  period,  the  630th  Medium  Truck  Company 

redeployod  to  CONUS.  The  805th  Light  Truck  Company  moved  into  the  630th1 s 
area,  from  Vung  Tau  and  assumed  its  mission  with  medium  truck  equipment  loft 
by  tho  redeploying  unit.  Duo  to  mission  requirements,  this  medium  truck 
capability  had  to  be  maintained.  However,  the  805th  Light  Truck  Corpony  had 
no  authorization  vinder  its  to  requisition  trained  personnel  and 

equipment  for  a  medium  truck  company.  A  request  for  change  of  MTC&E  from 

a  light  truck  to  a  modium  truck  company  was  submitted.  This  request  was 
approved  on  15  December  1969,  thus  providing  for  authorization  to  continue 
operation  as  a  Medium  truck  company  and  requisition  personnel  *nd  equip¬ 
ment  as  necessary. 
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o.  Planning?  During  the  months  of  December  and  January  of  thi  reporting 
period  the  SP&O  soction,  this  headquarters,  began  exxensive  preliminary 
planning  on  the  futuro  assumption  of  opera! .  ns  from  the  Naval  Support 
Activity  in  Tan  lEy  and  possible  closing  th.  a  Viot  Port.  This  planning 
has  bean  quite  beneficial  in  the  proparatie..  of  final  plans  by  USASUPCQt:,  DUG. 

f.  Domestic  Hire  Funds?  At  the  beginning  of  th«  reporting  period, 
there  had  boon  no  spocific  guidance  on  domestic  hire  and  funds.  USARV  issued 
a  directive  to  all  units  authorizing  Domestic  Funds  to  bo  established  down 

to  company  level  to  insure  control  and  supervision.  Negotiations  have  been 
completed,  and  ton  of  these  funds  go  into  effect  on  1  February  1970. 

g.  Inspections:  On  6  thru  8  January,  HHC,  26th  GS  Group  received  its 
Annual  Goneral  Inspection  with  a  resulting  score  of  satisfactory.  In 
preparation  for  inspection,  the  HQ's  of  this  Command  improved  its  operations 
ana  familiarized  sevorol  newly  assigned  key  porsonnol  within  the  staff 
sections  during  tho  complete  review  of  organization  and  operations. 

2.  (C)  Lessons  Learned:  Commandor  Observations,  Evaluations  and  Recommen¬ 
dations  . 


a.  Personnel:  None 
o.  Intelligence :  None 
o.  Operations:  None 
d.  Organization:  Nene 
o.  Training:  None 

f.  Logistics:  None 

g.  Communications:  None 

h.  Materiel:  None 

i.  Others: 

(l)  Perimeter  Lighting 

(a)  Observation:  The  26th  GS  Group  is  assigned  Bravo  Soctor  of 
th«  Phu  Bai  Defense  Perimeter.  This  sector  had  no  lighting  along  the  bunker 
line  to  enhance  observation  during  the  hours  of  darkness.  A  project  was  imple¬ 
mented  in  January  to  build  a  lighting  system  with  an  independent  power  source. 
Light  poles  were  constructed  of  six  inch  (6")  pipe  and  three  inch  (3")  pipo 
with  two  light  fixtures  on  each  pole.  These  light  poles  were  wired  into  a 
field  generator  for  power.  An  Auxiliary  generator  was  procurrcd  for  flexibility. 

(b)  Evaluation:  This  lighting  system  affords  exceptional 
observation  of  the  wire  and  tho  complete  front  of  the  perimeter.  It  requires 
little  maintenance  and  provides  excellent  assistance  to  guards  during  tho 
hours  of  darkness. 

(c)  RecommondationB;  That  this  field  expedient  method  of  pro¬ 
viding  lights  be  disseminated  for  the  benefit  of  units  experiencing  the.  same 
problem. 

H 


CONFIDENTIAL 


CONFIDENTIAL 


ACt  DNG-JUSPO 

SUBJECT:  Operational  Roport  -Lsneona  Learned,  Hondquortors,  26th  General 
Support  Group,  Period  Ending  31  January  1970,  RCS  CSFQR-65  (R2) 

(2)  Porimeter  Fencing 

(a)  Observation:  In  the  preparation  for  tho  winter-spring 
offensivo,  this  hoadquarters  implemontod  a  dofonsivo  sector  improvement  pro¬ 
ject.  In  tho  proooss  of  improving  tho  wire  and  barriers,  a  fence  was  constructe 
which  has  proven  to  be  an  idool  anti-sappor  obstaclo.  Tho  fence  was  constructed 
of  4"  X  4”  heavy  gago  stool  nosh  buriod  81,  to  10"  in  tho  ground  and  extending 
four  to  fivo  foot  abovo  ground.  Ordinary  wiro  cutters  will  not  cut  this  fence. 
A  pair  of  Boltcutters  would  be  at  a  minimum  roquired  to  pass  through  the  fence. 
Ihis  groatly  reduces  the  sapper’s  access  to  crawling  under  or  over  tho  fence. 

(b)  Evaluation:  Although,  no  sapper  action  has  been  experienced 
.Since  the  construction  of  the  fence,  it  is  believed  to  be  an  effective  barrier 
which  makes  tho  sappers  job  more  difficult  than  doos  concentina. 

(c)  Recommendation :  That  the  use  of  this  heavy  wiro  nosh  bo 
Considered  for  future  use  in  perimeter  dofonse  planning. 


1  Incl 
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AVCA  DNG-GO-MH  (31  Jan  70)  1st  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned  of  the  26th  General  Support 
Group,  Period  Ending  31  January  1970,  RCS  CSFOR-65  (R2)  (U) 

DA,  Headquarters,  US  Army  Support  Command,  Da  Nang,  APO  96349 

TO:  Commanding  General,  1st  Logistical  Command,  APO  96384 

1,  (U)  The  Operational  Report  -  Lessons  Learned  submitted  by  the  26ch  General 
Support  Group  for  the  quarterly  period  ending  31  January  1970,  is  forwarded. 

2.  (C)  Pertinent  comments  follow. 

a.  Paragraph  i(l) ,  concur.  Perimeter  lighting  has  been  installed  in 
every  unit  perimeter  at  which  assets  permit.  The  most  frequent  limiting 
factor  is  generator  availability,  since  available  TOE  generators  in  other 
units  are  tied  up  running  shops  or  lighting  billet  areas.  A  program  to 
make  greater  numbers  of  generators  available  for  perimeter  lighting  would 
help  solve  the  problem.  In  addition  to  110V  generators,  the  24V  DC 
generators  can  be  effectively  employed  in  conjunction  with  vehicle  head¬ 
lights  . 


b.  Paragraph  i(2),  concur.  The  mesh  fencing  proposed  in  the  basic  letter 
is  very  effective  as  a  sapper  barrier,  particularly  when  combined  with  con¬ 
certina  to  make  climbing  difficult.  This  suggestion  will  be  disseminated  to 
other  units  in  USASUPCOM,  DNG. 


cf 

2  -  Assistant  Chief  of  Staff  for  Force 
Development,  Department  of  the  Army, 
Washington. D.C.  20310 
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SUBJECT:  Operational  Report  -  Leeoone  Learned  of  the  26th  General  Support 
Group  for  period  ending  31  January  1970  RCS  CSFOR-65  (R2)(U) 

DA,  Headquarters,  1st  Logistical  Command,  APO  96384  21)  MAR  1970 

TO:  Ccnmandi^  General,  United  States  Vietnam,  ATTN:  AVHGC-DST, 

APO  96375 

1 .  (U)  The  Operational  Report  -  Lessons  Learned  submitted  by  Headquarters, 

26th  General  Support  ffrcup  for  the  quarterly  period  ending  31  January  1970  is 
forwarded . 

2.  (C)  Pertinent  comments  follow: 

a.  Reference  itfli  concerning  perimeter  lighting,  page  4,  paragraph  i(l). 
Concur.  It  is  a  well'sstablished  fact  that  perimeter  lighting  when  used  in 
conjunction  with  a  properly  distributed  guard  system  is  an  effective  deterrent 
to  sapper  activity  in  fixed  installations  and  tactical  activities.  Permanent 
type  lighting  systems  are  costly  and  often  difficult  and  time  consuming  to 
construct.  Further,  it  is  usually  difficult,  or  impossible,  to  relocate  such 
systems.  Accordingly,  the  requirement  for  a  cheap,  portable,  self  contained  system 
should  be  made  known  to  Department  of  the  Army  for  development  and  procurement. 
While  it  is  commendable  that  units  make  do  in  emergencies,  it  is  incumbent  upon 
the  Army  to  provide  needed  equipment  when  requirements  exist. 

b.  Reference  item  concerning  perimeter  fencing,  page  5,  paragriph  i(2). 

Concur.  The  wire  mesh  used  for  this  fence  is  used  in  concrete  construction  as  a 
reinforcing  agent.  It  is  likely  that  substituting  this  material  for  the  barbed 
wire  cattle  fence  in  MACV  Standard  Fence  would  increase  the  effectiveness  of  that 
barrier. 

3.  Concur  with  the  basic  report  as  modified  by  this  and  previous  indorsement. 

FOR  THE  CCKMANDER: 


te&J 

TEL:  LBN  4862  M-  E.  CLARK 

CPT,  AGC 
Asst  AG 


OF? 

USASUPCCH,  DNG 
26th  GS  Gp 


hrmnnruYi « i 


ouiiriucn  i  ihl 
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AVHGC-DST  (13  P«b  70)  3d  Ind 

SUBJECTt  Operational  Report- Lessons  Learned,  Headquarters,  26th  General 

Support  Group,  Period  Ending  31  January  1970,  (RCS  C3F0R-65  (R2)> 

Headquarters,  United  States  Army,  Vietnam,  APO  San  Francisco  96375  0  0  ft 

TOi  Conaander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1,  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  January  197°  from  Headquarters,  26oh 
General  Support  Grcup  and  concurs  with  the  comments  of  indorsing  head¬ 
quarters. 

2,  Reference  item  concerning  "Lack  of  Repair  Parts  for  K551  Sheridans", 

Pag®  3»  paragraph  d(7)j  concur.  Repair  parts  for  the  Sheridan  are  in 
short  supply  throughout  the  command.  Action  has  been  taken  to  expedite 
timely  requisitioning  and  follow-up  on  CONUS  backorders. 

FOR  THE  COMMANDER 1 


Cy  fum« 

1st  Log  Comd  . 
26th  GS  Gp 


l.  D.  MURRAY  X 
CPT,  AG  C 
Assistant  Adjutant  General 


1  ft) 
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GPOP-DT  (13  Feb  70)  4th  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  26th  General  Support  Group  for 
Period  Ending  31  January  1970,  RCS  CSFOR-65  (R2) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  1  0  APR  1970 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D,  C.  20310 

This  headquarters  concurs  in  subject  report  as  indorsed, 

FOR  THE  COMMANDER  IN  CHIEF: 


CPI,  AGC 
Asst  AO 
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ORGANIZATIONAL 


CONFIDENTIAL 

STRUCTURE,  26TH_  t-LNERAL  SUPPORT  GRCWP 


UNIT 


HHC,  26th  GS  Gp 
#MCFO 

\i>SS  CO,  2nd  Maint  Bn  (PS) 

67th  Maint  Co  (DS)(DIV) 

12th  Ord  Dot  (Maint) 

43rd  Eng  Dot  (Maint)  Team  EA 
A2nd  APU  (Typo  Z) 

578th  Maint  Co  (LEM) (GS) 

528th  QM  Co  (Petri  Sup) 

148th  S&S  Co  (DS) 

6th  QM  Pit  (GREEG) 

Phu  Bai  Cl  I  Pit  (Prov) 

Phu  Bai  Bakery  Pit  (Prov) 


#5th  AA  Pit,  29th  CA  Co 
»7th  AA  Pit,  29th  CA  Co 
^itKCiass  B  Soc,  64th  Fin  See 
**Det  103,  571st  Ord  Co  (Am no) 
-*P07th  Ord  Det  (EOD) 


HHD,  39th  Trans  Bn  (Trk) 

515th  Trans  Co  (Lt  Trk) 
585th  Trans  Co  (Mdm  Trk) 
666th  Trans  Co  (Lt  Trk) 

<8 05th  Trnr.s  Co  (HJw 

HMS  Co,  63rd  Maint  Bn  (DS) 
548th  Sig  Dot  (Rdr  Maint) 

ft MCFO 

57th  Trans  Co  (Lt  Trk) 

40th  APU  (Type  V) 

178th  Maint  Co  (DS) (DIV) 
555th  Maint  Co  (DS)  (-) 

533rd  Eng  Dot  (Maint)  (EB) 
jfDet,  528th  QM  Co  (POL) 
625th  S&S  Co  (GS) 

848th  QM  Pit  (Potrl  Opus) 
206th  QM  Dot  (Ldry) 
###Class  B  Sec,  64th  Fin  Soc 
**Det  161,  571st  Ord  Co  (Ammo) 
**Det  102,  571st  Ord  Co  (Ammo) 
**59th  Ord  Det  (EOD) 


*Atch  for  vehicular  Organizational.  Maintenance  only 
#*Atch  for  Logistical  Support  and  Administration 
##*Atch  for  Rations,  Quarters  and  Training  only 
#Atch  for  all  purposes,  loss  Personnel  Administration 
##Atch  for  Logistical  Support,  Physical  Security  and  Administration  of  UOMJ 

DOWNGRADED  AT  3  YEAR  (NTERVAIS; 
DECLASSIFIED  AFTER  12  YEARS. 
TOO  DIR  5200.10 
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